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	Application Development
	Information Systems Management
	Infrastructure Management 
	Data Warehouse and Business Intelligence
	ERP/CRM
	Strategic Staffing 



	Government 
	Healthcare
	Banking and Finance
	Technology and Telecom
	Manufacturing
	Retail




Enhance Organization Productivity





An ISO 9001:2000 Company





Services Offerings 


Application Development:


Adil leverages its expertise in the areas of development, migration/customization, maintenance, re-engineering and productivity enhancement. The unified development process supported by proven development methodology and quality management systems shortens the application development lifecycle providing significant business benefits to customers. 





Information Systems Management


Our system management initiatives and expertise involves one or more of these tasks:  System availability monitoring and metrics, Asset inventory, installation and support, User's activities monitoring, capacity planning, Security management, Storage/DR management. Specifically we offer services in developing functional/design specifications and technical documentation; Providing installation, testing, auditing, integration, and support for operating systems, applications programming, and database systems.  





Infrastructure Management 


Our comprehensive Infrastructure management solution includes expertise in deploying/integrating/ maintaining all Network (data, voice and video) components. Our services are aimed at enabling clients to identify efficiency improvement opportunities, design and deploy converged solutions that deliver measureable performances improvements. We thrive to offer consistent superior performance and offer an agile infrastructure to meet ever changing business needs. The services also includes Contingency Planning, Managed Security service, Information Assurance and Audit. Our USP; Confidentiality, Delivery, Integrity & High Availability





Data Warehouse and Business Intelligence


We offer a comprehensive data warehouse and Business Intelligence solution that includes design/development, ETL architecture, Data modeling, development, reporting, tune business process and business rules, map business objectives with DW requirements. We support customer’ disparate data sources to integrate, cleanse and transform to make it meaningful to OLAP/BI systems. 
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	 Services @ Adil





Enterprise Resource Planning and Customer Relationship Management 


We offer a comprehensive ERP/CRM solution including all phases of lifecycle – from defining business objectives to implementation roll out and maintenance.  It includes supporting customers in refining their key performance indicators for success and meet year on year business objectives.   We also have been supporting customers in business process mapping, gap analysis, solution architecture and integration to diverse systems such as OLTP and Legacy.  The services also include post production maintenance support to tune the systems to meet ever changing business needs. 





Strategic Staffing 


Our strategic staffing services include contract, temporary, contractor to hire personnel. Our process and tools based staffing solution have supported multiple organizations to bridge the talent gap. Utilization of tool is an approach taken by us to eliminate redundancy of efforts, increase productivity, and ensure compliance and effective reporting of task assigned.  Our cost effective yet efficient services have proved value to organizations year over year and is testimony of our repeat customer base.
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Application Development


Information Systems Management


Infrastructure Management 


Data Warehouse and Business Intelligence


Enterprise Resource Planning and Customer Relationship Management 


Strategic Staffing 





Benefits





Proven Delivery Model.


Mature Project Lifecycle Management.


Reduced Time and Cost to Market.


Flexible, Agile and Adaptable to Customer Environment. 


Proven Track Record of Long Term Relationships. 


Cost Effective and Value Proposition.


Project Management Capabilities leveraging ISO 9001:2000 and other Quality Standards.





Delivery Model





Engagement Models


Fixed Bid, T&M, Onsite/Offsite


Knowledge Transfer


Learn, Create, Deploy, Maintain, Improve


Human Resources


Continuous Capability Development


Mature Recruitment and Deployment Lifecycle


High Retention Rate


Quality 


Process centric- QC to QA to QM


 Project Management 


Metrics Driven Engagements 











 Adil Services 


In-depth knowledge and years of experience of various technology areas enables Adil to provide end-to-end solutions and services. At Adil the focus is on defining, optimizing and aligning the client’s business strategy with IT initiatives. 	 From systems integration and development solutions to Business Intelligence,  Information Assurance, and staffing (IT  and Professional services consultants), we deliver the IT applications to our customers to improve communications and collaboration, secure the integrity of information systems, enhance data collection and analysis,  increase efficiency and mission effectiveness. Our solutions lead the transformation of business, enhance decision-making and help customers to work smarter, faster and more responsively





Snap Shot of services offerings and verticals by Adil
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 The core competencies have supported us to examine client’s requirements in context of the client's environment and culture. Use of structured approaches and methodologies when performing all work has allowed us to propose solutions that are appropriate to the business/government agency requirements. We support each of these competencies with our strong Project management expertise that includes Schedule-Deliverables-Risk and Cost Management.

















Pull Out Risk, Plug In Value 

















